Hope is the thing with feathers
That perches in the soul,
And sings the tune--without the words,
And never stops at all,

And sweetest in the gale is heard;
And sore must be the storm
That could abash the little bird
That kept so many warm.

I've heard it in the chillest land,
And on the strangest sea;
Yet, never, in extremity,
It asked a crumb of me.
-E. Dickinson



FROM THE EXECUTIVE DIRECTOR

This has been an incredibly successful year for Tracy Aviary. In each important category we did
better than ever, and all efforts combined, we collectively continued Tracy Aviary’s transformation

into Salt Lake’s best little gem.

Take a look below at only a partial list of our accomplishments. There simply isnt enough room to
list all our accomplishments. I'm pleased we have so much to brag about; it truly has been a banner
year. By achieving this level of success we have now raised the bar and expectations. We have created
a new normal and will work diligently this year to once again exceed expectations. As the Tracy Aviary
staff and Board of Directors do our part to make this gem shine, | ask that you do your part too by
supporting the organization. You can do so easily through membership or donation. You can also
volunteer in capacities ranging from serving on the Board to providing exhibit interpretation or
joining the horticulture crew. You can also be an Aviary Advocate and help spread the word about this

jewel in our community.

As always, | look forward to seeing you down here.

Sincerely,

NG

Tim Brown
Executive Director

," The OwI Forest - Designed primarily in-house, a barren piece of land was converted into a
legitimate forest with more than 115 coniferous trees planted and eight species of North American owls on

exhibit. This was a big hit with visitors of all ages.

f Providing Habitat through Landscape - Under the guidance of Matthew Utley, Director of
Horticulture and Facilities, the landscape continues to bloom. Gorgeous flowers from Spring through Fall
and attract numerous native species of birds and bees, and perhaps visitors too as more and more people

realize what a beautiful oasis Tracy Aviary is.

j Excellent Events - Katie Pearce, Development Coordinator, led the charge with fundraising
events that exceeded expectations in money raised and guests. For the first time ever Breakfast with the

Birds sold out.

—/ Eat or Be Eaten - Tracy Aviary’s summer show was a smashing success. Earlier in the year the
organization hired one of America’s best bird trainers, Helen Dishaw (Curator of Behavioral Management
and Education Programs). She, along with her staff, have delighted tens of thousands of guests with up

close and personal bird experiences.

,ﬂ Building a Better Tracy Aviary - In addition to the new entrance, we completed an
infrastructure upgrade this year. This project was a once-in-a-hundred years occasion that, like all the other
construction projects at Tracy Aviary, was managed skillfully and gracefully by Paul Svendsen, Bond

Construction Consultant extraordinaire.

,f Providing an Interesting and Contributing Collection - Our new Curator, David Orndorff,
has a resumé that includes some of the biggest zoos in the country. He continues to build a bird collection
that is interesting and appealing to our visitors, while also contributing to zoo industry goals of maintaining

genetic diversity and sustainable numbers of animals in our collection.

," Bigger and Better Board - With Tom Barton serving as Board Chair, a larger than ever group of

board members dived into supporting the organization and provided tremendous guidance.

M Conservation Program Launched - Last but certainly not least is the hiring of Carolina Roa as
Tracy Aviary’s first Conservation Scientist and the beginning of a program that will significantly alter the
contributions Tracy Aviary makes to conservation. We added a conservation fee to admission and member-
ship to create a fund that will support a variety of conservation efforts. Our Conservation Fund provided
more than $20,000 to support rehabilitation efforts. The Conservation Fund will also support conservation

field work by Tracy Aviary employees and a citizen science project in City Creek Canyon.
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FINANCES

Government Support

Admission

Education Programs

Private Contributions

In-Kind Support
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Retail Sales and Rentals

FYE 06/30/11
REVENUE
Total= $1,545,247

@ Fundraising

il Administration

@ Birds, Exhibits & Programs

FYE 06/30/11
EXPENSE
Total=$1,524,358

“You know that an attraction is kid friendly when your 10 year old walks away saying,

“this is the best day that I've ever had”. Then he promptly goes home to look for a book on
bird-watching at our library... The best part of the Tracy Aviary is its bird shows. We attended two
of these shows that were offered during the day and enjoyed them immensely. The trainers did a
wonderful job utilizing several child and adult volunteers from the audience and offering so much

interesting information about birds. My son and | were both lucky enough to be volunteers —
allowing us opportunities to hold individual birds on our arms.”
-A. Kiesel

“Thank you for allowing us to hold my parents 50th Anniversary Party at the Aviary last night.

It was a smashing success all the way around. | cannot tell you enough how helpful your staff was.
From your admissions staff, to the grounds crew, to the young man who brought the eagle over,
to the interns who were around to the development staff who were so helpful - everyone was
absolutely tremendous... So, thank you very, very much. It was just a homerun.”

-S. Mietchen



